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During the 2023-24 school year, Girl Scouts of
Tropical Florida’s (GSTF) Community Troops
program provided a fully subsidized Girl Scout
leadership experience to over 600 girls in 17 low-
income Miami-Dade communities.

Through Community Troops, GSTF seeks to ensure
that no girl in Miami-Dade is excluded from
participation in Girl Scouts due to socio-economic
status or lack of supportive community
infrastructure.

The program is Girl Scouting at its core: girls are
organized in staff led troops that meet weekly in
their neighborhood Girl earn badges, get outdoors,
develop entrepreneurial skills, and build self-
confidence.



Community Troops not only expands
girls’ vision and expectations for their
futures, but also makes a tangible
impact on girls’ confidence and self-
esteem that will help them succeed
far beyond Girl Scouts.
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After participating in the Community Troops
program girls reported...

increased levels of self-confidence.

GSTF has continued to work with EvalNetwork
to collect Community Troops program data.
Each girl completed an annual pre and post
survey to determine the program’s impact on
outcomes across several domains related to
increased engagement in leadership, community impact, goal-setting, and
challenging goal setting. social skills.

increased levels of integrity.

greater ability to display
caring behavior.

improved level of healthy

relleitismelitiss witlh thet neere. Eight domains were compared including: 1) self-

confidence, 2) integrity, 3) caring, 4)
improved sense of belonging engagement in challenging goal-setting, 5)
among peers. healthy relationships, 6) peer belonging, 7)
e — ability to identify and address community
address community problems. problems, and 8) ability to work towards goals

while making adjustments.
improved ability to work towards

goals while making adjustments.
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7 of the 8 domains increased from
pre and post survey.

The areas of self-confidence,
integrity, healthy relationships, and
ability to identify and address
community problems increased the
most.
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j] Life Skills




On October 14, 30 girls in Community Troops
participated in a fishing event at Tropical Park.
Girls learned essential fishing skills and
discovered the various fish that inhabit Florida
waters. Girls practiced how to bait a fishing rod,
attach a line, tie a hook, identify a great fishing
spot, experiment with bobber-fishing, embrace
the art of patience, set the hook, and cast their
rods. Unfortunately, no fish were caught during
the event but girls still had fun!
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On November 10-11, Community Troops hosted the
Great American Campout at Camp Mahachee. 56
Girl Scouts from Troops 1907, 2023, 1025, 2420,
2232,1874 and 1877 participated, earning their
Camping Badge. The campout was planned and run
by older Girl Scouts (6-12 grade) with adult
supervision.

Activities for this two-day campout included tie-
dying, knot tying, fire building, tent building,
making no-bake snacks, hiking, and more.
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Outdoors
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@ Entrepreneurship .

On December 9, over 100 girls from Community
Troops participated in Cookie U, an annual GSTF
event held at the University of Miami to launch
Girl Scout cookie season.

At the event, girls were able to learn about
different cookie flavors and cookie rewards as
well as practice their cookie-selling skills on
volunteer “Cookie Customers.” Following the
event, girls attended a UM Women’s Basketball.
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On January 15, 32 girls participated in the 2024
MLK Day Parade & Festival in Liberty City. Girl
Scouts distributed candy during the parade and
also took the opportunity to sell cookies while
waiting to line-up! Girls enjoyed being part of this
annual community-wide tradition.



O

@ Entrepreneurship .

The Girl Scout Cookie Program is the largest girl-led
business in the world where girls learn key
entrepreneurial skills such as marketing, budgeted
and money management. Girls in Community
Troops participated in the six-week-long cookie
program from January 13 - February 25.

During the 2024 Cookie Season, girls in Community
Troops sold over 15,000 packages of cookies. The
girls decided they wanted to direct the money raised
towards their end of year trip.
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On April 6, 41 girls from Community Troops
attended the 3rd Annual Aviation Day with
American Airlines. The girls toured an American
Airlines aircraft, visited stations to learn more
about aviation careers, and earned their Aviation
Day Patch.
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In April 12, 45 girls from Community Troops
participate in the annual Miami-Dade County
Baynanza event at the Historic Virginia Key Beach.
Girls earned about the history of Virginia Key
Beach while cleaning up debris from the beaches.
Girls earned their Baynanza Patch.
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On May 18, 6 older Girl Scouts from Community
Troops attended GSTF’s Careers in Healthcare Day
at Jackson West Hospital. Girls heard from a
female anesthesiologist/ICU medical director, a
nurse and an engineer about their careers; toured
the hospital; and also explored different medical
departments while earning their Careers in STEM
Badge.



On May 24-26, nearly 100 Girl Scouts joined the
annual Spring Community Troops Camp-Out at
Camp Mahachee. This fun-filled weekend included
fencing, sling shots, outdoor cooking activities,
comic strip making and crocheting.
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In June, 80 girls from Community Troops
participated in an annual year-end trip which they
funded with earnings from cookie sales.

This year, the girls voted and chose Island H20
Water Park in Orlando for their destination.
Before the trip, Girl Scouts learned about water
and water safety and worked on their Wonders of
Water Journeys.
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On June 10-14, 25 Girl Scouts from Community
Troops particapted in STEM Camp at Camp
Mahachee. Girl Scouts learned about pollination
and bees, earned Robotics 1, 2, and 3 Badges with
Snapology Miami, completed Coding Badges 1 and
2 with Minds of Tomorrow, and worked on their
Trees Badge and Junior Animal Habitat Badge.
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The Girl Scouts Community Troops Program is
supported by:

The Batchelor Foundation
The Carrie Meek Foundation
The Children’s Trust
The Lloyd and Helen Dilworth Foundation
Florida Blue Foundation
The Frederick A. DeL.uca Foundation, Inc.
Ivette Hoffman
The Key Biscayne Community Foundation
The Kirk Foundation
Miami-Dade County
The Jose Milton Foundation
The Ocean Reef Community Foundation
Ortega Family Foundation
Peacock Foundation, Inc.
United Way Miami



